VERNON COLLEGE
SPRING SEMESTER KICKOFF
VERNON COLLEGE — MAIN CAMPUS
JANUARY 12, 2015

(ALL EMPLOYEES EXPECTED TO ATTEND)

8:30 AM — 9:15 AM Continental Breakfast Colley Student Center (SUB)
9:15 AM — 9:30 AM Welcome/Comments Dr. Dusty Johnston
— Introduction of New Deans
Employees . . .
— TCCTA Conference Update Mike Ruhl/Linda Kalski
— Other
9:30 AM — 9:40 AM Comments/Updates
— Administrative Staff Amanda Raines
Association
— Employees Forum Margaret Tubbs
— Faculty Senate AdI‘len IVan
9:45AM — 12:00 PM Leadership in Action Paul Vitale
Break TBD
12:00 PM — 12:45 PM All College Luncheon Colley Student Center (SUB)

(All Faculty, Administrative & Classified Staff Expected to Attend Breakout Sessions)

1:00PM — 2:00 PM Round Table with Dr. Johnston Room 423
All Non-supervisory Staff
1:00 PM — 2:00 PM Enhancing Employee Evaluations Haven David
All staff that perform employee Room 425
evaluations
1:00 PM - 2:00 PM Energize the Enthusiasm Paul Vitale
All Faculty Osborne Auditorium
2:15 PM — 3:15 PM Inspired Teamwork Paul Vitale
President’s Leadership Team Room 204

2:15 PM — 3:15 PM Faculty Senate Meeting Osborne Auditorium



